
 
 

 
 

Announcement of Opportunity 
Executive Director, LexArt 

Lexington, MA 
 
 
The Organization 
The Lexington Arts and Crafts Society, recently rebranded as LexArt, is a non-profit 
artisans’ collaborative that supports, encourages and inspires artists and the public at all 
stages of their creative journeys. LexArt has a rich history; a small committed 
membership; and, a physical plant in an enviable location that houses a gallery and fully 
equipped ceramics, woodworking, metalworking and weaving workshops, along with 
adaptive space for painting, photography, needle arts, polymer clay and bead work and 
decorative arts. The membership has been organized by craft into groups called guilds. 
 
The organization was founded in 1935 by a group of local artists and crafts-people. For 
two decades, they carried on their activities in members' homes and in various public 
buildings around town. Then, in the mid-1950s they purchased land and built a structure 
at 130 Waltham Street with a large adjacent parking lot.  Members funded the original 
construction and additions to the building in 1965 and 1973. As a result of their 
ambition, forethought and generosity, today LexArt owns a good-sized, debt-free 
building with parking for 50 vehicles, located just 2 blocks outside of Lexington Center.  
 
LexArt’s current leadership aspires to preserve and improve the physical plant, while 
extending the organization’s reach and impact by greatly enlarging its membership, 
expanding and improving its educational offerings, diversifying and professionalizing its 
gallery operations and building professional advancement (fundraising and member 
relations) capacity. LexArt has the potential to evolve into a bustling hive of creative 
energy: one that brings together young people drawn to the “Maker Movement” with 
seasoned elders who possess experience and knowledge of their crafts, and everyone in 
between who has yearned to create objects with their imaginations and their hands.  
There is a lot of work to be done to achieve these goals, and our funds are limited.   
 
Overall, LexArt is a skilled and committed community. Volunteerism has been critical to 
the organization’s survival since inception. Like many volunteer-driven organizations, a 
fraction of the membership at LexArt has been responsible for the majority of the 



necessary committee work that has ensured the organization’s survival. Creating a 
cohesive and collaborative vision that inspires and motivates the entire organization is a 
critical success factor going forward. 
 
Over the past two decades, the membership of the Society shrunk 40% from about 500 
to 300 and aged considerably, with few new young people joining. A rotating board of 
directors kept dues at levels far below market for the Boston area. A strategic goal is 
increasing both access to and the number of classes offered and at current market rates.  
The gallery has been used primarily to show and sell the work  of the members. As a 
result, revenues, which have always come from dues, class tuitions and gallery sales, 
have remained stagnant while the expenses of maintaining the building and running the 
organization have grown. Some large building maintenance projects have been 
deferred. The general public perception was that the organization was inwardly focused 
and that in turn hindered our ability to raise public grants and private philanthropic 
dollars.  
 
In the spring of 2017, a new slate of leaders was elected to the Board. They led the 
organization to embark on a major long-term transformation, beginning with adopting 
new vision and mission statements and approving a wholly rewritten set of bylaws to 
reorganize the Board of Directors, bringing in outside members and reducing board 
turnover.  With energy and expertise,  the newly reorganized Board began working on 
initiatives to invest in professional staff, including raising funds for and hiring our first 
full-time Executive Director and developing plans for major building renovations. These 
efforts have already proved successful. In 2019, LexArt received a donation of $250,000 
for gallery renovations, end-of-year donations increased substantially, and innovative 
exhibit programming were great successes fueling enthusiasm for our future. 
 
Our 2019 audit shows operating revenues of approximately $325,000 with operating 
expenses of approximately $300,000. Our revenues come from member dues, class 
tuitions, gallery sales, and donations, about 25% from each revenue stream. We believe 
that it is not only possible, but imperative, to dramatically increase revenue in all four 
areas and we seek an individual with the capacity and skills to meet these goals. 
 
Due to the Covid-19 pandemic, LexArt’s facility has been closed since April.  But our 
organization has been far from dormant. During this time, volunteers and staff have 
logged countless hours photographing artwork and converting what had been planned 
as a gallery exhibit of members’ paintings, to an online show and sale; creating our first 
online classes and event series; finalizing plans for a $300,000 renovation of our gallery, 
set to begin construction in June; and successfully cultivating donors and raising funds 
for a variety of projects. 
 

The Opportunity  
The Executive Director will lead the development and implementation of initiatives and 
programs that grow the visibility and fiscal stability of LexArt’s mission while enhancing 



and preserving its unique physical plant. The Executive Director will work 40 hours/week 
and will serve as the “Advocate-in-Chief” for LexArt and its mission.  S/he will build 
support for LexArt and its mission both externally and internally. S/he will report directly 
to the President of LexArt and will supervise another full-time staff member and part-
time maintenance staff. 
 

Roles and Responsibilities 
 
Leadership and Strategic Planning 
● Create, and with Board approval, implement and steward a one-year plan of attack 

that prioritizes tasks that address critical areas of need. 
● Create, implement and steward new initiatives and relationships with individuals or 

organizations that enhance the organization’s visibility. 
● Engage other organizations that are aligned with LexArt’s mission, vision and core 

values in mutually beneficial partnerships. 
● Work with the board to create and implement a 3-5 year strategic plan. 

 
Governance 
● Working with the Executive Committee, explicitly clarify the limits of Board 

involvement in day-to-day decision making.  
● Ensure effective communication and work coordination with the board and its 

committees, through written memos, documents, meetings and personal 
interaction. Meeting notes and collaborative documents to be recorded by a 
designated secretary and electronically stored and retrievable by Board members. 

● Working with the Executive Committee, attend regular Board meetings that have 
pre-designated agendas and set finish times. 

● Work with the Executive Committee to regularly engage Board members and 
promote organizational unity through exposure to organizational activities, 
participation on committees and Board-only activities. 

● Expose Board members to professional standards and practices to ensure unified 
expectations. 

● Work with the Nominating and Governance Committee to replace or recruit new 
board members as needed. 

 
Administration 
● The Executive Director has full responsibility for managing the staff and their job 

performance reviews. Hiring, raises, and termination to be performed with Executive 
Committee approval. 

● Working with the Treasurer and the Investments, Finance and Audit Committee, 
develop and present an annual budget and ensure the financial viability and 
sustainability of the organization. 

● Work directly with a CPA to ensure best financial practices are followed and proper 
records are maintained to comply with federal, state, and local regulations. 



● Ensure that insurance is up to date and managed effectively. 
● Ensure that bills and invoices are paid promptly. Manage credit cards and bank 

transactions. 
● Ensure compliance with applicable federal/state/local laws and regulations. 
 

Development 
● Increasing donations, grants and funding sources is a critical priority. 
● Working with a Board Committee, create and implement a one-year development 

plan that aligns with the approved budget and organization’s strategic plan and 
mission. This will include cultivating existing and identifying new funding 
opportunities. 

● Increase relative contribution donations/grants and lessen reliance on tuition fees. 
● Be prepared to articulate the mission and vision of LexArt to potential donors and 

funding sources and encourage all Board members to do the same. 
● Develop and maintain an active donor database. 
● Working with the Board, delegate long-range funding applications. 
 
Marketing 
● Develop and execute strategies to maximize the visibility, brand, and earned 

revenues of LexArt. 
● Working with a Board Committee, create and implement a one-year marketing plan 

that includes a budget and specific market targets adopting cutting edge marketing, 
PR, advertising and social media strategies. 

● Promote internal and external visibility through active use of several social media 
platforms. Utilize interns or volunteers to post frequently and provide them with 
content and branding guidelines. 

● Take advantage of  promotional opportunities through memberships in 
organizations and by regular interaction with media outlets. 

 
Membership 
● Serve as a visible and welcoming ambassador for LexArt to all prospective, new and 

existing members. 
● Assess the current state of membership and identify areas of concern and strengths. 

Establish a recruitment plan (aligned with the marketing plan) and assess its 
effectiveness periodically.  Set annual membership recruitment goals. 

● Attend Council of Guild Chair meetings and attend LexArt show openings. Support 
the guilds in strategizing, planning, and implementing activities and services that 
provide value to members and promote membership retention and growth. 

● Assess effectiveness against annual LexArt new member recruitment goals. 
● Working with the guilds, develop a robust program for volunteer engagement and 

management that includes, among other things, frequent recognition of volunteers 
for their effort and regular interaction of Board members and volunteers to foster a 
community. 

● Serve as a communication conduit between the board and the membership. 



 

Traits and Characteristics 
This is a job for an enthusiastic, skilled change agent.  S/he will be expected to support 
the Board in strategic planning, and execute day-to-day coordination of LexArt, with 
clear goals of excellence and operational stability, and aggressive growth in 
membership, educational programming, gallery sales and philanthropic revenue. An 
energetic, organized and resilient leader, this individual will both generate and embrace 
diversity of ideas and creativity, while working to ensure responsive service to the guilds 
and members, and broad impact on the community.  
 
For this hire, we seek an individual who has a track record of having worked with 
volunteers and communities and who possesses a strong affinity for the arts. 
Demonstrated success in meeting organizational objectives is a must. In addition, we 
seek an individual who: 
● Focuses on the accomplishment of goals and is capable of inspiring and stimulating 

others to accomplish them.  
● Creates a sense of order, direction, and active participation among a variety of 

people.  
● Utilizes logical and systematic procedures to meet objectives. Prioritizes tasks and 

completes tasks that are necessary to meet the mutually agreed upon expectations 
of the role, anticipates probable effects, outcomes, and risks.  

● Effectively manages difficulties and delays, takes initiative, and prioritizes tasks to 
stay on schedule.  

● Is comfortable being held accountable for personal and professional actions. 
● Has the flexibility to be a leader and team member, working within groups and 

independently. 

Qualifications 
A bachelor’s degree plus a minimum of three to five years of progressively responsible 
experience are required. Experience in an arts organization is advantageous. A proven 
track record of success working with boards, staff, communities, members and donors 
to achieve goals is ideal. Must be tech savvy and familiar with the tensions that arise in 
the process of change and strategies to resolve them.  Excellent oral and written 
communication skills and broad knowledge and appreciation of contemporary craft are 
preferred. 
 

Compensation and Benefits 
The salary range for this position is $80-90,000/year, commensurate with 
experience.  Vacations, holidays and sick leave are included.  At this time, LexArt is not 
able to offer health insurance coverage.  

 
Applications and Inquiries 



Please submit a cover letter and resume with a summary of demonstrable 
accomplishments (electronic submissions preferred) to:  ExecDir2020@lexart.org. 


